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Co-Founder’'s Communique

Sankar Datta

It is with great anticipation that | share this
message on the 39th years of Indian Grameen
Services (IGS) journey, especially when the Civil
Society in India is facing major challenges from
National and International funding sources, rapid
change in information and other related
technology, because in another year we will be
entering the 40th year of IGS, which will be a
major milestone we will all celebrate.

| had offered last year to help IGS document 40
of its initiatives over the last 40 years. | am
delighted to share with all of you that the team of
Dr Sanjib Sarangi and Ms. Prachi Mahajan, a
TISS postgraduate, who have been working with
the IGS team, have so far documented 24
initiatives of IGS.

These cover ten thematic areas that we have
identified for the documentation - including
livelihoods based on land and water resource
development, agriculture, animal husbandry,
forest-based livelihoods, agro-processing,

handloom and handicrafts, rural tourism,
financial inclusion, wurban solid waste
management and institutional development.
The documentation is in the form of sectoral
context overview notes, case studies at the
program/project level, "zoom-in" case studies at
the individual beneficiary level, accompanied by
photographs, videos and personal recall
memoirs by current or former staff members.
So far over 30 IGS colleagues have participated
in the documentation, spanning Bihar,
Rajasthan, Madhya Pradesh, Maharashtra,
Telangana and Odisha.

Over the past year, | have had the pleasure of
visiting several of IGS field projects and | look
forward to visiting some more projects this
year. | have met several IGS regional and
project heads and project staff and found them
exceptional in their dedication to participatory
and sustainable development.

| have also met diverse organisations with
whom IGS has collaborated for technical,
financial, and program support. This report
gives an idea of the range of IGS programs.

| am also pleased to see that IGS continues to
invest in capacity building both of the staff as
also of the members of the communities IGS
works with. The organization’s internal systems
for planning, budgeting, implementation, and
monitoring and communicating have been
strengthened.

As one of the co-founders of IGS, along with
Vijay, Biswaijit Sen and Deep Joshi, it gives me
great satisfaction to see the work of IGS and its
contribution to the development of
marginalized and excluded communities.

With my best wishes
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Chairperson’s Communique

Swati Bhargava Desai

It gives me immense pride to witness Indian
Grameen Services advancing its mission of inclusive
growth and sustainable livelihoods with renewed
energy and impact.

This year’s performance has vindicated our strategy
to sharpen our focus on grant-based projects. The
progress in this area has been worthy of note. What
is more, our efforts have succeeded in generating a
certain momentum that promises to deliver ever
increasing returns in the years to come. Success in
any organisation, no doubt, comes from hard work
and persistence. But equally important is the feel-
good factor that positive results generate in all who
participate in the effort. There has been a
perceptible and welcome change in the energy level
in the organisation and confidence that we will
achieve whatever goals we set for ourselves.

The projects that have come to our portfolio have
diverse themes and partners. The dialogue that is
taking place has enriched our experience and our
vision. We are grateful to the community that has
placed its funds and trust with us. We hope to
strengthen our bonds with our many contributors
and showcase our unique position in the area of
social development.

During my visit to the project sites along with fellow
Directors and the IGS team, | personally witnessed
the deep community engagement and the quality of
work being carried out on ground. | take this
opportunity to convey my thanks to the teams in IGS
that have delivered on their promise.

But for their dedication and hard work, the success that we see today would not have been possible. My
sincere thanks also to the Board and our mentors who have been guiding our efforts.

The future promises to be bright and ever evolving towards our commitment to uplift the communities that
we serve. The social sector has no doubt been beset with many challenges in the recent past and it is to our
credit that we have been able to navigate the troubled waters and retain our sense of purpose and our

unfailing faith in what we do.
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Director’'s Communique

Sattaiah Devarakonda

| am pleased to state affirmatively that IGS has made significant strides in last 3 years in
bringing focus on high impact projects improving livelihoods of the low-income families. It
has posted annual growth of 25% in Income in the last 3 financial years. And more
importantly, it has enhanced strength of the organisational systems procuring projects,
execution, monitoring, fund management, corporate communications and employee
management. As a result, it earned 3 prestigious awards CSR Universe Social Impact
Awards 2024, Catalysing Social Impact 2024 and ICRT India Award 2024 (Silver Honor)
and appreciation from each of the partners and collaborators. | express my sincere
gratitude to all the Government, CSR Partners, Domestic and International Donors funding
IGS. | applaud the entire team of IGS for this wonderful turn around and congratulate
Mr. R S Solanki COO and Dr. Sanjib Sarangi Chief Fundraising & Partnerships Officer for
their mature leadership.

IGS is phenomenally contributing to BASIX Mission on Livelihoods, and | am confident that
it makes further progress ahead under the leadership of Mr. R S Solanki and Dr. Sanjib
Sarangi.
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Chief Operating Officer's Communique

Radheshyam Solanki

It gives me immense pleasure to present the Annual Report 2024-25 of Indian Grameen Services,
capturing our journey of impact and learning.

| am proud to present the FY 2024-25 Annual Report, highlighting a year of strategic growth,
impactful partnerships, and unwavering commitment to inclusive development at Indian Grameen
Services (IGS).

This year, we empowered rural communities through diverse livelihood programs—agriculture,
natural resource management, and non-farm entrepreneurship—while advancing youth capacity
building and gender equity. We implemented 24 projects across 11 states, reaching 1,98,435
households in 2,411 villages.

With a 51% growth rate, we expanded into 10 new locations across seven states, supported by
seven new partners. These milestones reflect the dedication of our teams, the trust of our
stakeholders, guidance from our Board, Strategic support from our founder, and the resilience of
the communities we serve.

As we move forward, we remain committed to our vision: Sustainable Livelihoods, Prosperous
Households. Together, we will continue to innovate and create lasting impact.

Let us carry this momentum forward—with purpose, passion, and the belief that empowered
communities can shape a brighter, more resilient future.
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VISION

“ThHTIH AR, TRI-gTd
gfar”

Sustainable Livelihoods -
Prosperous Households

IGS envisions an equitable world where the
poor and marginalized in rural areas, have
access to livelihood opportunities on a
sustainable basis, and are prosperous and

happy.

MISSION

Incubating innovations for pro-
poor sustainable livelihoods

To augment access of poor to sustainable
livelihoods, IGS sees itself as a laboratory
forincubating innovations that address the
most pressing and resilient of livelihood
challenges faced by the poor.

IGS fosters transformative community development and livelihoods through natural
resource management, sustainable agriculture, livestock, renewable energy, non-farm
entrepreneurship. It empowers marginalized and vulnerable groups of community and
and capacity-building for sustainable, locally led development.
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SANKAR DATTA

Well known for his work
in the field of livelihood
support, as a part of
institutions like
PRADAN, IGS and
BASIX. Professor and
former Head of the
Livelihood Initiative in
the Azim Premiji
University (APU),
Bengaluru. Member of
the Faculty of IRMA
and lIM-A.

DEEP JOSHI

Indian social worker
and NGO activist and a
recipient of the
Magsaysay award in
2009 and Padma Sri
awardee in 2010.
Recognized for his
leadership in bringing
professionalism to the
NGO movement in
India. Co-founded
PRADAN and IGS.

INDIAN GRAMEEN SERVICES ANNUAL REPORT 2024 - 25

VIJAY MAHAJAN

Co- founded PRADAN in
1983, IGS in 1987 and the
BASIX Social Enterprise
Group in 1996. Co-
authored the book The
Forgotten Sector and has
written over 60 articles.
Alumnus of IIM-A and IIT-
Delhi, and a mid-career
fellow at Princeton
University, USA.
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MEET OUR BOARD MEMBERS

SWATI BHARGAVA DESAI
CHAIRPERSON

Ms. Desai holds a Master’s degree in
Economics from the University of
Bombay and an LLB from the University
of Delhi. She brings over 35 years of
distinguished service with the State
Bank Group, where she built deep
expertise in credit, retail banking, and
international finance. As the Managing
Director of SBI's brokering subsidiary,
she led its transformation and strategic
growth for four years.

VIJAY KULKARNI
DIRECTOR

Mr. Kulkarni has over 40 years of experience
across the public, private, and non-profit
sectors. His areas of specialisation include
banking, entrepreneurship, microfinance,
NGO incubation, education, livelihoods,
research, and consulting. He holds a post-
graduate degree from the Tata Institute of
Social Sciences (TISS), Mumbai, completed
a Management Education Programme at lIM
Ahmedabad, and also holds a postgraduate
diploma in Gandhian Studies.

INDIAN GRAMEEN SERVICES ANNUAL REPORT 2024 - 25

SATTAIAH DEVARAKONDA
DIRECTOR

Mr. Sattaiah holds an MBA from Osmania
University and has been associated with
the BASIX Group for over 29 years. He led
various business initiatives in micro-
credit, micro-insurance, financial
inclusion, skill building and human
resource development at BASIX. Currently
serving as the Group CEO & MD of the
BASIX Social Enterprise Group, he brings
extensive experience in inclusive finance
and livelihood promotion.

ID PRASAD
DIRECTOR
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With more than four decades of experience in
microenterprise development and consulting,
Mr. Prasad has played a pivotal role in
fostering entrepreneurship and small
business support systems. He formerly
served as the Chief Consultant and Advisor at
APITCO Limited, a Technical Consultancy
Organisation (TCO), contributing significantly
to industrial and technical support to MSMEs
through Cluster development,
Microenterprise development and
propagation of Innovative Rural technologies.
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MEET OUR KEY EMPLOYEES

L)

Radheshyam Solanki Sanjib Kr. Sarangi Kumaresh Rout
Chief Operating Officer Chief Fundraising & Head, Operation
Partnerships Officer

et :
Bhaskar Ch. Sahoo Bhaskar Singh Baghel Hariom Goswami Pradeep Bhuyan
Regional Head Regional Head Regional Head Regional Head
Odisha & West Bengal Rajasthan & MP Chhattisgarh & Maharashtra Northeast

Priskila Macwan Anindya Chakraborty Mahender Tammala Bokkala Mounika
State Anchor, Maharashtra Head, Finance Head, Compliance Head, Human Resource
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Namrata Mondal V. Avijeet Kumar Anindita Gupta Raja Khan
Documentation & Manager Monitoring & Evaluation Senior Manager
Communication Officer BD & Operation Officer
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Indian Grameen Services (IGS) is a non-profit

organization registered under Section 8 of the
Companies Act, 2013, dedicated to addressing pressing
challenges in the rural and forested areas of India. Our
Livelihood Promotion Institution focus is on developing and implementing innovative
solutions in a demand-driven, impact-conscious and
livelihood support services in a cost-efficient manner.

We contribute to the larger mission of fostering
sustainable livelihoods, particularly for the rural poor and
women. With a presence in 11 states, 55 districts, 101
IGS has impacted more than development blocks, in the FY 2024-25, we facilitated

3 million households since its . . N iy
diverse range of livelihood initiatives.

inception

A % Tracing our History

1987

Under the aegis of PRADAN, Indian Grameen Services (IGS)

Across was set up to undertake research and development in
R ANRUCT RN NG ERD N PV PR Sl o mercially viable in livelihood promotion activities.

1996

As the case for adopting market-based approaches to
complement traditional grant-based voluntary work for the
poor became clear, stock of IGS was transmitted to the
promoters of BASIX SEG. In this new role, IGS initially
functioned as an incubator for the newly formed Non-Banking

| Finance Company (NBFC) called Bhartiya Samruddhi Finance
i Ltd. (BSFL). developed range of micro finance products and
;7 services to be offered to the underserved economically active

B poor communities.

Over the years, IGS has evolved into a crucible for incubating
innovative solutions to contemporary livelihood challenges,
- A through action research, for the entire BASIX Social

LS =8 Enterprise Group.
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{Q OUR VALUES

» Equal opportunity: As a livelihood promoting agency
and an equal-opportunity employer, IGS ensures that
entry and growth in the organisation are non-
discriminatory in terms of caste, colour, age, religious
affiliations, and gender.

» Fairness and transparency: Organizational processes
and systems are transparent, ensure fairness and are
geared to address any employee's grievances.

» Cultural and religious freedom: IGS provides space to
employees to embrace their culture and follow their
religious beliefs.

» Gender-sensitive: IGS pro-actively designs policies to
attract and retain women professionals, in response to
the gender divide that marks all aspects of the Indian
society.

» Statutory compliance and respect for law: IGS

ensures that its processes and practices and
compliant with all prevalent statutory norms; it
respects and abides by the laws of the land.
Recognize and reward performance: IGS strives to
establish well-designed appraisal and reward systems
including performance pay.
Creating Innovating & Learning Platforms: IGS
encourages and recognizes employee efforts to learn,
grown and innovate on personal and professional
fronts. It embraces technological advancements to
create platforms to facilitate these processes.

» Impact & Results: These are non-negotiable.

OUR WORK CULTURE

Our hearts are invested in the work we do, therefore, as
an organisation, we have always strived to create an
environment and culture that helps our team members
feel like a part of something much bigger than just their
tasks.

The OCTAPACE framework proposed by Udai Pareek
and T.V. Rao gives us an eight-dimensional picture of
what our organisational culture looks like and helps us
periodically assess and self-modulate the culture of IGS
in terms of the following aspects:

0) Openness: We feel free to express our ideas; the
organization is open towards new ideas by anyone
or ways of doing things and strengthening systems
leading to better decision-making.

‘) Confrontation: Whenever employees face problems,
they work jointly with others to find its solution
without hiding or avoiding them - for fear of hurting
each other - thereby broadening their outlook.

@) Trust: We trust each other and can be relied upon to
‘do’ every last thing we have committed.

@) Authenticity: It is the value underlying the trust and
willingness of a person to acknowledge the feelings
he/she has; and the quality of being trustworthy.

‘) Proactive: We are action-oriented, willing to take
initiative and show a high degree of proactivity by
anticipating issues and acting or responding to the
needs of the future.

‘) Autonomy: We have some freedom to act
independently, within the boundaries imposed by
our role/job, thereby leading to a higher standard of
accountability.

@) Collaboration: This involves working together and
using one another's strength for a common cause
such as sharing our concerns with one another and
preparing  strategies,  action plans, and
implementing them.

‘) Experimenting: We emphasize the importance
given to innovation and trying out new ways of
dealing with problems/issues in the organization.

Proactive
Openness

Autonomy
Confrontation

Collaboration

Experimenting

Authenticity

moX» VP> -H0O0
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THEMATIC AREAS

Natural Agriculture and
Resource Allied Activity Entrepreneurship
Based Based & Enterprise
Livelihoods Livelihoods Development

KEY AREAS OF WORK

1. People’s Collectives (FPOs, SHGs, VDCs etc.) & Value Chain Development
2. Climate Resilience, Natural Resource Development & Ecosystem Restoration
3. Integrated Village Development Initiative for Inclusive Growth

4. Community-based Tourism & Livelihoods

5. Entrepreneurship & Women Empowerment
6. Water, Sanitation & Health (WASH)

7. Locally Led & Partnership-driven Development
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Indian Grameen Services (IGS) has been instrumental in promoting and enhancing Natural Resource-Based
Livelihoods (NRBLs) through an integrated approach that combines sustainable resource management,
capacity building, and ecosystem restoration. With over three decades of experience, IGS has developed
impactful strategies to address the challenges faced by rural communities dependent on natural resources.

Key focus includes:
1. Promoting Sustainable Practices for Livelihoods

e IGS emphasizes sustainable use and management of :
land, water, and forests to enhance productivity and 1
reduce environmental degradation. e

e It supports practices like natural and regenerative farming, R
agroforestry, and soil health revitalization to increase . s
agricultural yields while ensuring ecological balance. o TN

e The organization facilitates the preparation and adoption
of low-cost, localized Package of Practices (PoPs) tailored
to agro-climatic conditions.

2. Capacity Building and Community Empowerment

e Conducts comprehensive training programs for
Panchayati Raj Institutions (PRIs), Self-Help Groups
(SHGs), Village Organizations (VOs), and farmers to equip
them with knowledge and skills for better resource
management.

i

Build community cadres to ensure local leadership
in implementing natural resource-based livelihood
initiatives.

Facilitates Behavioral Change Communication
(BCC) to improve practices related to health,
hygiene, and resource conservation.

3. Integrated Natural Resource Management e Reduces risks for agricultural producers by
e Focuses on restoring degraded land through soil ensuring the natural availability of essential

and water conservation measures. inputs, driving down costs while increasing
e Promote micro-irrigation systems and renewable resilience.

energy solutions to reduce GHGs.
2/ 6. Convergence with Government Programs

4. Advanced Tools and Technology » Aligns its projects with government schemes
« Utilizes Geographic Information System (GIS) tools like MGNREGA and collaborates with line

for precise planning and development of Detailed departments to create convergence for
Project Reports (DPRs) for villages, aiding efficient larger-scale impact.

resource allocation and project implementation. Facilitates multi-stakeholder partnerships to
bring together resources, technical expertise,
5. Ecosystem Restoration and Agro-ecological and policy support.

Enhancement

7. Climate Resilient Agriculture
¢ |nitiate programs to restore ecosystems by ¢ Promotes climate-smart agricu|tura|
integrating  biodiversity ~ conservation  with practices like drought-resistant crops, zero-
livelihood enhancement. tillage farming, and water-efficient irrigation
Works on improving the agro-ecological systems.
environment by reintroducing native  crops, Implements risk mitigation strategies like
promoting intercropping, and implementing crop insurance and early warning systems to
sustainable farming systems. safeguard farmer livelihoods.
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IGS implements Project Rawta's Green Revival: Building Climate Resilience through Sustainable
Practices at Rawta, Delhi, showcasing integrated, community-led climate resilience through sustainable
livelihoods, agroforestry, and eco-tourism initiatives.

Over 209 villagers were oriented on the project
objectives, roles, and responsibilities

by

Developed training modules on natural farming,
- livestock and soil health management, and
sustainable agriculture practices

W 150 farmers supported in livestock breed
v improvement

Established partnership with Krishi Vigyan Kendra
™ (KVK), Ujwa, Delhi for soil and water quality
assessment in the project area

In Restoration of Riparian Areas of Narmada River Basin of
Narmadapuram District, Madhya Pradesh, supported by Harit
Bharat Fund, IGS is developing a model for restoring riparian
areas and supporting its scaling up, starting with the Narmada

River basin for the emergence of the appropriate Peoples
Institution (Harit Narmada Sangathan) to build social capital and take stewardship.

8 nos. Harit Narmada Sangathans have been
formed as Vvillage-level institutions to foster
collective decision-making and ensure long-term
environmental stewardship.

23 hectares of riparian areas restored through
plantation

15 hectares of riparian areas restored through
Assisted Natural Regeneration (ANR)

102 community partners engaged across 41
hectares for sustainable agriculture

559 community members were capacitated and
opportunities created through convergence

IGS got actively involved with the High Impact Mega Watershed Project, supported by Bharat Rural
Livelihoods Foundation (BRLF), is primarily implemented in Gondia District, Maharashtra, aims to enhance
rural livelihoods and ecosystem resilience through integrated watershed management by conserving
natural resources, improving soil and water health and empowering communities with capacity building.

S K

Participatory Rural Appraisal (PRA) exercise
conducted across 134 villages

INR 2.35 Cr funds were leveraged for convergence

65 farmers were trained on convergence by
Agricultural Department officials

7\
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Earlier under MGNREGA, our village lacked structured
planning, and development works were carried out randon'.lly
without a long-term vision. Over the past two years, with
support from IGS, this has changed significantly. IGS
introduced us to technical and GIS-based planning and helped

prepare a detailed DPR focused on soil and moistt.Jre

conservation. Approved by the Gram Sabha, implementation

will begin soon. A key intervention, the Doha model .in the

village nala, improved the groundwater levels and highllghte.d

the value of conservation. With I1GS's guidance, our village is
ow progressing toward sustainable development.

Khemendra Kumar Rinayat,
Sarpanch, Buraditola Panchayat

District: Gondia it
’ Vs “‘*x,- |
State: Maharashtra ¢

My name is Ajay Chandrasingh Padvi, and | am from Mangrul
village in Nandurbar district, Maharashtra. | come from a
landless family. Under the Samruddha Kisan Project,
implemented by Indian Grameen Services (IGS), I received a
battery-operated spray pump. Over the past year, this spray
pump has helped me get spraying work on other farmers’
fields. | worked for about 14-15 days in total, earning INR
200 per day—around INR 2,800 to INR 3,000 annually. The
rest of the time, | work as a farm labourer. This spray pump
has reduced my physical effort and proved very helpful.

" e = o
Ajay Chandrasingh Padvi,
District: Nandurbar
State: Maharashtra
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IGS has involved in the Samruddha Kisan Project implemented at Nandurbar District, Maharashtra aims to
evolve an Integrated Village Development Model (IVDM) to improve lives and livelihoods, strengthen
community wellbeing, and attain sustainability of the targeted families through various interventions.

4,485 households of 15 villages were covered

50 trellis-based vegetable plots established in 13 villages in
implementation area

100 farmers provided with agri tools

100 farmers provided with bund plantation

400 farmers supported with kitchen garden saplings

100 farmers supported maize demonstration plots

75 units of solar light provided in the project area

31 farmers provided with Income Generation Activity (IGA)
support. This included material support provided for
garage, puncture repairing shops, snacks corner, saloon
and petty shop

220 schools of 15 intervened villages supported with
educational & playground kits which benefited more than
600 students

20 farmers were supported to grow groundnut seed
production plots

20 farmers were supported to prepare vermi compost beds
255 farmers were supported for land levelling in their
farmland out of which more than 74 farmers started using
their treated land for cultivation in their newly levelled land
3 units of solar based drinking water facilities provided

39 farmers provided with solar based irrigation pump

20 families provided with input support in the form of goat
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IGS is implementing the Project SAMARTH at Murshidabad district, West Bengal. The objective is to
enhance the livelihoods of all small & marginal farmers and landless households through improved
agriculture practices, livestock management, and irrigation facilities.

e 1,635 farmers supported with agriculture input support

» 549 farmers supported with livestock input support

e The average paddy productivity per acre increased by
17.32%, from 1,616 kg/acre in 2023-24 to 1,896 kg/acre in
2024-25, indicating significant growth. For 5% of farmers,
paddy cultivation costs per acre decreased by 26.39%, while
for 16% of farmers, both productivity and income from paddy
cultivation per acre rose by 17.38%.
For 14.62% of farmers, mustard cultivation expenditure
dropped by 52.35%. Mustard productivity rose by 13.10% for
8.38% of farmers, and lentil productivity increased by 25% for
3.5% of farmers. Additionally, mustard income grew by 2.02%
for 15.82% of farmers, and lentil income rose by 5.42% for
7.54% of farmers.

IGS implemented the Coastal Care project under Nayara Energy’s Habitat Improvement and Conservation
Initiatives at Mumbai, Maharashtra. The objective was to address solid waste management concerns and
promote better management practices among residents, ensure sustained cleanliness and immediate
cleaning needs, facilitate Behavioral Change Communication (BCC) for improved health and hygiene, and
foster relationships, resilience, and collaboration among stakeholders at the coastline of Carter Road.

e 10 Beach Ambassadors were engaged in conducting
mobilization, providing feedback from households
~ ¢ 250 households were provided with colour coded
dustbins along with demonstration on how to segregate
waste, IEC materials disseminated in local languages
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My name is Damyanti Bai Verma, and | am from Randhal Gram
Panchayat. | serve as the President of the Kaveri Self Help
Group. Earlier, we women survived by doing small, uncertain

jobs with no stable income. Then Indian Grameen Services

(IGS) came to our village, trained us to make organic manure,

and helped us set up a unit. Now, we collectively produce and
sell organic manure to local farmers, which has boosted both
our income and confidence. With support from IGS, we also
reclaimed an encroached land and plan to grow fruit trees. |
hope more women come forward, unite, and become self-

reliant.

\—

Damyanti Bai Verma
President of Kaveri Self Help Group
District Narmadapuram , Madhya Pradesh

Indian Grameen Services (IGS) has made significant strides in empowering rural communities by integrating
sustainable natural resource management with livelihood enhancement. Through diverse projects across
India, IGS has demonstrated its ability to address environmental challenges while fostering community
resilience and economic sustainability. Its initiatives, including sustainable farming practices, ecosystem
restoration, capacity building, renewable energy solutions, and convergence with government programs,
have positively impacted thousands of households.

Through localized solutions, and multi-stakeholder partnerships, IGS continues to create replicable models
of development, inspiring long-term stewardship of natural resources and sustainable livelihoods for rural
communities.
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AGRICULTURE AND ALLIED
ACTIVITY BASED LIVELIHOODS

“Catalysing Growth in Agriculture and Allied Activity for
Resilient Communities”

-
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Indian Grameen Services (IGS) plays a critical role in transforming rural livelihoods through the
promotion and development of agriculture and allied activities. With its deep expertise in agrarian
systems, IGS adopts a multi-faceted approach to enhance productivity, income, and sustainability
for farmers and rural communities. Key focus includes:

1. Sustainable Agriculture Development

» Promotes eco-friendly farming practices like organic
agriculture, integrated pest management, and soil
health restoration.

» Facilitates crop diversification to reduce risks and
improve resilience against climate variability. B s TR —

« Introduces advanced technologies like precision iqg;;_:, it ﬁkm‘\\' i
farming, drip irrigation, and solar-powered micro- |
irrigation to optimize resource use. »

2. Capacity Building and Skill Development
e Conducts extensive training for farmers, Self-Help =~ 7 4
Groups (SHGs), and Producer Groups on improved
agricultural techniques, post-harvest management,
and value chain development.

Builds the capacity of Panchayati Raj Institutions
(PRIs) and Village Organizations (VOs) for better
governance and implementation of agri-based
livelihood projects.

3. Promotion of Allied Activities
» Strengthens allied sectors like Livestock,
Horticulture:

5. Convergence with Government Schemes
» Aligns agri-allied projects  with

. government programs like MGNREGA,
e Encourages small-scale agro-enterprises to PM-KISAN, and Rashtriya Krishi Vikas

diversify incomes. Yojana to maximize impact.

4. Value Chain Development and Market Linkages 6. Women and Youth Empowerment in Agri-
e Supports producer groups and farmer allied Sectors
collectives to aggregate produce and achieve e« Encourages the participation of women
economies of scale. in activities like dairy, poultry, and value-
Establishes market linkages for agri-products, added processing to enhance their
ensuring fair prices and reducing economic role.

intermediaries. Engages rural youth in  agri-
Develops agri-enterprises by connecting entrepreneurship and modern farming
farmers to retail chains, export markets, and e- techniques to create sustainable
commerce platforms. livelihoods opportunities.
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IGS is implementing Project HIGHLANDs (Inclusive Growth for Highland Landscapes) in Lower
Dibang Valley, Shi Yomi Districts of Arunachal Pradesh & Sonitpur District, Assam. The objective
is to Empower community & Social Capital, Improve Livelihoods & Economic Prosperity, Community
& Climate Resilience, Local Collaboration & Convergence, Developing Community Champions
(Cadres) & Drive Transformation.

Currently engaged with 329 HHs

50 HHs provided with Orchard support

30 HHs provided with Poultry support

15 HHs provided with Goatery support

234 villagers provided with Green Energy Transition -
support such as Solar Home Light and Solar Street
Light :

IGS is implementing the Shwetdhara Program at Narmadapuram District, Madhya Pradesh.
Through this program, IGS aims at enhancing cattle productivity, improving farmers' livelihoods, and
promoting sustainable dairy operations.

200 villages and 16,694 farmers were mobilized

5 Pashu Vikas Kendras (PVK) were established
Shwetdhara Call Centre, a Toll-Free number launched
(1800 1211 1011). A total of 4,795 calls were received
on various livestock services during FY 2024-25

FPC launched its own cattle feed brand as “Rewatiri”
INR 1,40,97,453 is the total revenue generated from
various services such as Artificial Insemination, and
sale of cattle feed & mineral mixture, green fodder and
Agri Inputs

200 Community Cadres (Gramsakhis) were engaged
as women entrepreneurs
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| am grateful to Indian Grameen Services for providing me
the support on Marigold farming. Marigold flowers are in
high demand during festivals, weddings, and cultural events.
They are found to be more resistant to weather changes. So,
| started marigold farming on my own 0.25 acres of land with
technical support from the IGS & Agriculture Production
Cluster (APC) team, on farming techniques and best
practices. Within 3 months | was able to earn a total of INR
20,000 by seIIing flowers.

AT

=
&

Mamata Naik
Community Champion,
Village: Ratanpur
District: Sundergarh, Odisha

| had been raising goats at home earlier, but | was not aware ,I
of the scientific methods of animal husbandry. Indian
Grameen Services introduced me to new aspects of goat
rearing. About six months ago, through Project SAMARTH,
the IGS team supported me with three goats and an azolla
pit, in addition to the three goats | already had. Today, | own
14 goats and have learned to take care of them using healthy
and scientific practices. | am proud to call myself a goat
entrepreneur.

F

Punia Oraon
Oraon Adibasi FPG Member

Village-Dhulipahari, Block- Farakka
District: Murshidabad, West Bengal

A i
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IGS is executing Project SAAKSHYAM at Nandurbar district, Maharashtra. The objective is to
Empower community & Social Capital, Improve Livelihoods & Economic Prosperity, Community &
Climate Resilience, Local Collaboration & Convergence, Developing Community Champions
(Cadres) & Drive Transformation.

] L V&

Village Development Committee (VDCs) has been formed
across 15 villages

50 agricultural demonstration plots have been established
in the fields, supported by hands-on assistance and
technical guidance

Land leveling work completed for 20 farmers, covering
approximately 20 acres of land

VA 4 units of solar-based lift irrigation systems installed in four
7 Vvillages. A total of 13 farmers has benefited from this
initiative, and an estimated 15-20 acres of land will be

brought under irrigation g

Pl N

badl: B
30 HHs were provided with solar home lighting kits )

O

IGS also implemented the Mukhya Mantri Janajati Jeevika Mission (MMJJM) across 5 blocks of
Mayurbhanj district, Odisha. The objective of the program was ensuring sustainable livelihoods for
ST families through diverse livelihood measures, infrastructure development, and improved living
standards. Strengthening governance and community institutions, fostering social mobilization, and
promoting capacity building. Supporting project sustainability through professional planning,
implementation, and monitoring while ensuring convergence with national and state flagship
programs for holistic development.

7\ 154 scheduled tribe habitation villages were selected
’ﬁ‘“’i‘ covering 6,739 households

(\;5;‘) 61 nos. of entrepreneurs across 5 blocks were
= = identified
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' ‘ ‘ | express my heartfelt gratitude to Indian Grameen Services (IGS).

' Through the Mukhya Mantri Janajati Jeevika Mission (MMJJM), |

received support for a micro-entrepreneurial activity tailored for

o

tribal youth. Although | was a trained beautician, my financial
constraints had prevented me from starting my own beauty
parlor. With the intervention of IGS and support from the
Integrated Tribal Development Agency (ITDA), Karanijia, | was able
. to establish my beauty parlour business and now earn a minimum
of INR 10,000 per month.

| am Ramlagan Kumar, Director of Silao Agro Farmer Producer
Company (FPC), and | am delighted to share how this initiative
has transformed the lives of farmers in our region.

Earlier, like many fellow farmers, | faced constant challenges in
getting a fair price for our produce due to the involvement of
middlemen. This often left us with little profit and no
bargaining power. However, the establishment of our FPC, with
the support of Indian Grameen Services and NABARD under
the 10K CSS FPO initiative, has changed everything. Our FPC
has created a reliable platform for us to sell our produce
directly at fair prices. It also ensures timely access to quality
agricultural inputs such as seeds, fertilizers, and other
essentials.

Thanks to the guidance and continuous support from Indian
Grameen Services and NABARD, we have seen a marked
improvement in our farming practices and income levels. The i

FPC has truly been a turning point for our community, and | am - mar,
confident it will continue to uplift and empower farmers for Blicer
years to come. |
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The Odisha PVTG Empowerment & Livelihood Improvement Program (OPELIP) aims to improve
the living conditions and reduce poverty for vulnerable households.

\gg 3,494 Micro Enterprises were promoted 3‘

1,930 PVTG (Particularly Vulnerable Tribal Groups) e
SHGs availed PEF (PVTG Empowerment Fund) b"k

162 Customer Service Providers were strengthened ;
34 PGs promoted for selling of agri & NTFP (Non- m
Timber Forest Products)

62 new agro processing units were established

The Promotion of Agriculture Production Cluster (APC) project implemented at Sundergarh and
Mayurbhanj, Odisha aims to enhance the productivity, profltablllty, and sustainability of small and
marginal farmers. ' '

Uﬁ 4,649 women farmers are mobilized

3 866 women received income

3,738 women received institutional credit through r‘, 5
SHG/Bank/PG/KCC etc.

In Jajpur, Odisha IGS is implementing the Project Livelihood Enhancement of People in Mining
Affected Areas of Jajpur District through Management of Guava Orchard (under District Mineral
Foundation). The objective of the project is to develop a sustainable guava orchard managed by
rural women, leveraging community-based models of agriculture.

#3%y 350 WSHG (Women Self Help Groups) members were

= % selected with recommendation of Gram Panchayat
Level Federation (GPLF) from 5 nos. of villages and 2 |
nos. of gram panchayats

05 nos. of PGs (Producer Groups) are formed

Farmer Producer Company (FPC) in the name of
Sukinda Amrud Women Farmers Producer Company
Limited (SAWFPCL) has been formed

A total number of 51,286 guava plants in a 350 acres
land plot has been distributed among the 350 WSHG
members. They will take care of cleaning, Integrated
Pest Management (IPM), Integrated Nutrient !
Management (INM), Deweeding and Pruning
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Indian Grameen Services (IGS) continues to redefine rural development by fostering sustainable
agricultural practices, enhancing allied sectors, and empowering communities with targeted
interventions. Through capacity-building efforts, and climate-resilient strategies, IGS effectively
addresses the multifaceted challenges faced by farmers and rural populations. The projects
exemplify its commitment to improving livelihoods, promoting women’s economic empowerment,
and building community resilience. Through approaches like value chain development, convergence
with government schemes, and community-led models, IGS demonstrates its capacity to drive
transformative and inclusive growth while contributing to ecological sustainability and economic
prosperity for marginalized communities.
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~ NON-FARM ENTREPRENEURSHIP
! AND ENTERPRISE DEVELOPMENT [,**

“Driving Inclusive Growth through Innovative Non-Farm
Entrepreneurship and Enterprise Growth”

g |
(3 j 2 1
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L )
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EQUALITY ECONOMIC GROWTH INEQUALITIES
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Indian Grameen Services (IGS) plays a pivotal role in fostering non-farm enterprises and promoting
entrepreneurship among marginalized communities. Through its interventions, IGS creates
sustainable livelihood opportunities beyond traditional agriculture. Key roles include:

1.Capacity Building and Skill Development

» Organizing skill development and entrepreneurship
development programs (EDPs) tailored to local market
needs.

 Training youth and women in non-farm skills.

2.Market Linkages and Business Support

« Supporting the establishment of micro-enterprises and -
self-help groups (SHGs) for collective marketing and
business scaling.

3.Business Incubation and Mentorship

« Offering business incubation support, including
mentoring, business plan development, and
performance monitoring.

» Creating networks with experienced professionals and

industry experts to guide budding entrepreneurs.

4. Policy Advocacy and Institutional Support
» Advocating policies that support the growth of rural
non-farm enterprises.
» Strengthening community institutions to act as hubs
for entrepreneurial activity.

5. Promoting Inclusivity
» Encouraging the participation of women, tribal youth in non-farm enterprise initiatives.

IGS is implementing the Safe Tourism Destination for Women project across 6 districts
Narmadapuram, Chhindawara, Seoni, Umaria, Shahdol and Anuppuraims of Madhya Pradesh. The
objective is to create women-friendly and safe environments at tourist destinations.

T

e 139 women / girls are placed in different sectors.
INR 8,500 to INR 14,500 is the average earning per
month in placement

e 139 women / Girls working started self-owned

business. INR 6,000 to INR 7,000 is the average

earning per month in self-owned business

Types of skill development activities:

e Hospitality & Housekeeping, Food & Beverage, Handicraft, Retail & Sales, Guide, Front

Office/Receptionist, Computer Operating, Gipsy Driving, Mehendi Training, Tour & Travel,
Security Guard, Photography
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‘I sincerely thank the Madhya
Pradesh Tourism Board and Indian
Grameen Services from the bottom
of my heart for making my long-
held dream come true—a dream |
had seen years ago but was unable
to fulfil.

Through the project, | received the
opportunity to work in garden
maintenance at Amaltas Hotel.
Today, | am very happy and able to
sustain my livelihood smoothly.
The skill training provided under
the Safe Tourism Destination for
Women initiative by Indian
Grameen Services has opened new
doors and made this opportunity

Sarita Choudhry, possible.

Gardener at Hotel Amaltas,

Madhya Pradesh

Under the Rural Tourism Homestay Project of Madhya Pradesh
Tourism Board, | am hosting guests at my homestay located
B i e R ) o % near the popular tourist destination of Satpura Tiger Reserve.
: ‘;_;*f-"ffm;’_:‘ b \Vith the support of Indian Grameen Services, | have earned INR

- 90,000 over the past 18 months through various tourism-related
Aasas i b hd bbbl -~ .. w e gctivities and guest night stays.

(&) We are extremely grateful to Indian Grameen Services for
making this possible, helping improve our economic condition,
and enabling us to provide a better life for our children. This
support has allowed them to focus on their education and given
us hope for a more sustainable and secure livelihood.

e g . g

i i

Poonam Nagwanshi,

Homestay Owner of
Mandhan View,
Madhya Pradesh
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In 4 districts Narmadapuram, Chhindawara, Seoni
and Umaria of Madhya Pradesh, IGS is supporting =
the Rural Tourism Project by orienting the |
community for constructing homestays which 4"
includes orientation and mobilization efforts. The :
project targets the Gond tribes. :

e INR 5,47,700 /- has been the collective earnings so ¢
far from days staying in the Rural Tourism project.

Since January 2025, IGS has started implementing

the Maharashtra Inclusive Livelihoods Project at

Nandurbar & Nasik district, Maharashtra.

The primary objective of the project is to reach the extremely vulnerable, especially women, and not
only alleviate poverty and improve social outcomes, but also build future resilience of 6,000
households.

e The team has prepared two major guidelines which
focus on inclusion and exclusion criteria for
identification of ultra-poor households and their
selection process using Participatory Rural Appraisal ,»..."‘-r, :

e 99 nos. of Samruddhi Sakhi and 13 nos. of Cluster -

Samruddhi Sakhi have been selected so far under the

program

In FY 2024-25, IGS made significant strides in empowerlng women and promoting mcluswe
livelihoods across Madhya Pradesh and Maharashtra. Through the Safe Tourism Destination for
Women project, women have gained economic independence via placements and
entrepreneurship. The Rural Tourism initiative fostered tribal engagement and income generation,
while the Maharashtra Inclusive Livelihoods Project laid a strong foundation for resilience-
building among vulnerable households. With community-based approaches, skill development,
and targeted support systems like Samruddhi Sakhis, IGS continues to create pathways for social
and economic transformation in underserved regions.
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“Pathway to Development of Locally Led Development
(LLD) Index”
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In 2024-25, Indian Grameen Services (IGS) have made significant progress in its research project
“Donors and Locally Led Development (LLD): Transforming Relationships for Strong and Resilient
Communities” aimed at developing the Locally Led Development Index (LLDI), supported by the
United States Agency for International Development (USAID). This project endeavors to create a
comprehensive framework to assess and promote locally led development practices. Below is a
summary of the key achievements during the year.

Pilot Survey, Main Survey and Insights on Implementing Organizations:

To refine the data collection tools, after the scoring workshop and questionnaire updation, the
team conducted the second round of a pilot survey during June and July of 2024. The pilot study
helped assess the applicability of the tools and provided crucial insights into the landscape of
implementing organizations. The length of the questionnaire was too lengthy, and it was decided
that the interview would be conducted in a narrative question and answer format elucidating
targeted responses from the interviewees. The research team initiated their Qualitative and CAPI
based quantitative interviews in September 2024.

Purposive and Snowball Sampling methods
were applied to select a total of 100
organizations: 30 donors, 60 implementers,
and 10 impact-building organizations.

Round Table Precision Pathways:
Channelizing Scores for LLD:

On May 24, 2024, the research team
successfully organized a consultation
workshop involving diverse stakeholders.

The workshop was instrumental in identifying the scores to be assigned to the relevant components,
indicators, and sub-indicators to be used for constructing the LLDI. This collaborative scoring
exercise provided constructive insights to design a robust index by integrating insights from
practitioners and experts in the field.

Preparation of Technical Note:

The Technical Note on Locally Led Development Index was prepared to structure a draft LLDI based
on finalized components, indicators, sub-indicators and insights from donor organizations,
implementing organizations, and impact-building organizations.

Through these efforts, the project had made remarkable strides in laying the groundwork for the
development of the LLDI.
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Progress Chronicles

Building Farmer Resilience and Market
Linkages through Agro-Enterprises in
Rajasthan

Pushkar Kisan Samriddhi Producer Company Limited, a
Farmer Producer Company (FPC) formed by Indian
Grameen Services and supported by NABARD, is based in
Pushkar, Ajmer, Rajasthan. The company specializes in
producing and trading a diverse range of value-added
products derived from gulkand, rose, and Indian
gooseberry (amla).

Among the 727 shareholders, 232 are women, and the
company manufactures and markets 15-20 different
products, including various delicacies made from gulkand
and Indian gooseberry. The FPC works closely with 2,615
small and marginal farmers, ensuring fair pricing,
increasing annual incomes, and promoting sustainable
agricultural practices

The company has developed advanced processing facilities that produce premium-quality
products while overcoming several challenges, such as limited awareness and access to
gulkand, rose, and amla-based products, quality consistency, seasonal availability affecting
supply chains, and regulatory hurdles in international markets.

To address these challenges, strategies are being implemented to boost awareness through
targeted marketing, unique branding, and certifications to meet quality standards and tackle
competition. Additionally, the adoption of efficient management systems for seasonal products
and enhanced market research are expected to support FPCs international expansion.

With an annual turnover of INR 10 lakh and a 10% profit margin, the company is now focusing
on scaling up. Efforts are underway to expand the product range in terms of flavors, sizes,
packaging, and geographical reach. Investments are also being made in manufacturing
infrastructure, marketing, branding, and farmer strengthening initiatives.

Looking ahead, the company plans to enhance its revenue model through bulk production,
explore markets and develop strategic partnerships to drive sustainable growth.
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Restoration of Riparian Areas: A Conservation
Initiative in Narmada Basin, Madhya Pradesh

Indian Grameen Services (IGS) has been
associated with The Nature Conservancy
(TNC) as a partner since 2018, playing a
pivotal role in scaling up restoration efforts
along the banks of the Narmada River. The
collaboration began with a few villages and
was later expanded to cover five clusters, ™
owing to the success of the initiative. This
success is attributed to the scale and nature §
of the work, with a strong emphasis on &%
maintaining quality and ensuring timely
execution.

strong spirit of collaboration, has been
instrumental in sustaining this long-term ,
partnership and ensuring effective restoration ;
in the region. Building on this success, IGS
signed a new contract with TNC, effective from

September 2022 to September 2024, further extending restoration efforts to both existing and
new locations.

Despite various field-level challenges, the IGS team has consistently met its targets over the
past two years. The institutional and policy support provided by TNC has played a key role in
facilitating the project’s smooth implementation.

During this period, the project was engaged with 7,770 households across 33 villages. The team
identified 66 restoration sites covering a total area of 276.89 hectares in five blocks—Sohagpur,
Pipariya, Narmadapuram, Makhan Nagar, and Seoni Malwa—within Narmadapuram district.

The intervention led to the restoration of 276.89 hectares of riparian land, with 97,541 saplings
representing 33 different species planted. The project achieved a 72% plantation survival rate.
Several previously rare or locally extinct species such as Karanj, Arjun, Shisham, Baheda, Amla,
Bamboo, and Guava were successfully reintroduced.

Furthermore, the initiative created 79 restoration champions and engaged 34 Poudh Rakshaks
(plant caretakers) to ensure long-term maintenance and sustainability of the restoration efforts.
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When Clean Hands Shape Young Minds: Malpur
School’s Revival Journey

For nearly 5-6 years, the Zilla Parishad
School in Malpur village, Nandurbar district,
Maharashtra faced severe challenges due to
inadequate sanitation facilities and lack of
access to safe water. These issues affected
over 100 enrolled students, significantly
disrupting their learning environment and
posing serious health risks. The absence of
functional toilets and handwashing stations
led to poor hygiene practices, frequent
illness, and absenteeism, particularly among
girl students. The unhygienic conditions
created an unpleasant and demotivating
atmosphere, hampering both attendance and
academic engagement.

Recognizing these critical gaps, Indian
Grameen Services with support from ASK
Foundation, under the Samruddha Kisan
Project, initiated a comprehensive school

renovation intervention to improve the basic infrastructure. One of the most impactful
improvements was the construction of a modern handwashing station, thoughtfully designed to
encourage daily hygienic practices among both students and staff. To ensure sustainability and
behavioural change, a series of awareness sessions were conducted before the renovation.
These sessions focused on safe drinking water, personal hygiene, handwashing techniques, the
importance of a balanced diet, and basic nutrition.

Moreover, to address the persistent water scarcity, a high-capacity submersible pump was
installed and connected to an overhead water tank. This ensured a consistent and reliable
supply of water for the handwashing station and for other sanitation-related needs across the
school premises.

This integrated approach not only improved the school's physical infrastructure but also
fostered a healthier and more conducive learning environment. It instilled lifelong hygiene
practices among children, empowering the community with knowledge and dignity through
better sanitation and water access.
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Women Entrepreneurs Power Rural Dairy Services
in Madhya Pradesh’s Shwetdhara Initiative

In partnership with IDFC FIRST Bank,
Indian Grameen Services (IGS) is
implementing the Shwetdhara Program in
Narmadapuram District, Madhya Pradesh.
The program aims to enhance cattle
productivity, improve farmers livelihoods,
and promote sustainable dairy operations.
To date, 200 villages have been covered, and
16,694 farmers have been mobilized.

To overcome the challenges small and
marginal dairy producers face in accessing
development services, IGS established five
self-sustaining Pashu Vikas Kendras (PVKs)
in the blocks of Babai, Bankhedi,
Narmadapuram, Pipariya, and Sohagpur.
These centres deliver training and
awareness on artificial insemination, heat
detection, nutrition and feeding
management, disease and health
management, animal sheds and care.
Complementing this effort, the Shwetdhara
toll-free  number (1800-1211-1011) was
launched, receiving 4,795 calls during the
year for support on artificial insemination,

infertility/repeat-breeder cases, primary cattle health counselling, nutrition, and general
inquiries.

Meanwhile, the FPC Jeevanodak Milk Producer Company Ltd. introduced its own cattle-feed
brand, “Rewatiri,” and 200 Gramsakhis have been engaged as women entrepreneurs, serving as
local community cadres. IGS initiated its cattle feed and livestock input business through the
Farmer Producer Company (FPC) in 200 villages. The total cumulative business generated a
revenue of INR 2.58 Crore through the involvement of 200 Gramsakhi. These Gramsakhi earned
incentives ranging INR 3,000-10,000 per month through this business. During this period, IGS
completed 12,226 artificial inseminations for breed improvement in these 200 villages, resulting
in more than 7,000 new calves, additionally treated 6,046 animals in this period.
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Breaking Barriers: Women Transforming

Tourism In Madhya Pradesh

A historic milestone has been achieved in the
state of Madhya Pradesh as first women only
Hotel Amaltas in Pachmarhi in is functioning in
collaboration with the Madhya Pradesh
Tourism Board (MPTB) and the Madhya
Pradesh State Tourism Corporation.
Previously, these women werent engaged
anywhere and struggled to find income
sources to support their families. Under the
Safe Tourism Destination for Women (STDW)
project, Indian Grameen Services mobilised the
girls and women, build their capacities and
required  skills set. Currently. Now, these
women work as receptionists, housekeepers,
cooks, stewards, and security personnel,
among other roles. More than 20 women are
employed at this hotel. Their salaries ranges
INR 8,000-15,000 depending on their various
job roles.

They are now happily employed at Hotel Amaltas and inspiring others

opportunities.
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From Struggle to Sustainability: Gita’s Organic
Path to Prosperity

Gita Oram, a small land holder farmer has
been cultivating traditional crops like
paddy and vegetables on her 0.5-acre land
for years. However, the returns were often
inconsistent. Seeking better income, she
decided to shift to cucumber cultivation—
a crop with high market demand and
quick returns. She selected an open-
pollinated variety, Pusa Suyodhana, known
for high yield and disease resistance. Gita
prepared her sandy loam soil using a
tractor and enriched it with compost and
farmyard manure. She treated the seeds
with a mild fungicide and soaked them
overnight for  better  germination.
Cucumber seeds were sown directly in
rows with 10-12 inches spacing and 3
feet between rows. Though early rains
supported germination, Gita used simple
furrow irrigation during dry spells. Regular
weeding and organic mulching helped
retain moisture and control weeds. For
pest management, she used neem oil and
garlic spray and introduced ladybugs to
control aphids.

Challenges:

She faced issues with aphids and fungal
infections during the rainy season, but
organic practices helped manage them.
Fluctuating market demand was tackled
by building strong ties with local vendors.

Outcomes:

e Yield: 4,000 kg of cucumbers

e Revenue: INR 80,000 (Average
market price of INR 20 /- per kg).

e Net Profit: INR 50,000

Future Plans:

Gita aims to expand cultivation to one acre
and pursue organic certification for better
prices. She’s also exploring direct-to-
consumer sales.

Gita's story shows how small-scale
farmers can achieve profitability through
smart crop selection, organic practices,
and market planning.
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Catalysts of
DEVELOPMENT

°d

“I am Bhanupriya Padvi, working with Indian Grameen Services since
2023 under the Samruddha Kisan project, supported by ASK
Foundation, in Nandurbar district. This opportunity has allowed me to
engage closely with rural communities and understand their lives
more deeply.

Working across agriculture, natural resource management, public
health, and women empowerment, | have not only supported local
development but also gained valuable personal insights.
Understanding villagers’ challenges, offering practical solutions, and
witnessing positive change has been truly fulfilling. Seeing joy and
hope in their eyes reminds me of the real impact of my work.

This journey is more than a job—it's a social commitment and a path

of purpose.”
Bhanupriya Padyvi

Field Coordinator
Samruddha Kisan Project, Nandurbar, Maharashtra

“Since joining Indian Grameen Services (IGS) in 2022 as a Part-
Time Plant Protector (PTP), | have experienced firsthand the
organization’s commitment to environmental restoration and
rural development. With IGS's support, | led a plantation initiative
in my village, Aharkheda, which has now flourished—those
saplings have grown into 10 to 12 feet high trees. Seeing this
transformation fills me with immense positivity and motivation.
Inspired by IGS's vision, | am now replicating similar restoration
efforts in other villages. With the blessings of Maa Narmada, the
trust and guidance of my team, even the most challenging tasks
feel achievable under IGS's nurturing ecosystem.”
Rohit Singh Rajput
Restoration Coordinator
Restoration of Riparian Areas of Narmada River Basin
Narmadapuram, Madhya Pradesh
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| joined the IGS family as a Community Resource Person (CRP) in May
2024. Since then, | have been working with tribal women farmers in
my locality to enhance their income through cluster-based vegetable
cultivation, livestock rearing, collective marketing, mushroom
cultivation, and NPM farming. Earlier, | was dependent on my family
for expenses, but now | am financially independent and support them.
Initially, | struggled to communicate with farmers, but with IGS's
support, | now organize training programs for them. | am proud of my
journey and growth. Thank you, IGS, for your constant support and
capacity building.

Jyotsnarani Gagrai, CRP

Agriculture Production Cluster, Sukruli, Mayurbhanj,
Odisha

| have been associated with Indian Grameen Services (IGS)
through the Mangalajodi Ecotourism project, where | initially
oversees the tourism management at the village. At that time, |
had no prior experience in the tourism sector. However, the
learning environment at IGS—especially the guidance of senior
management—was truly transformative. Their mentorship helped
me gain a deep understanding of the project and marked a
turning point in my professional journey.

After eight years of dedication, | was honored to join IGS as a
professional to execute Rural Tourism initiative in Madhya
Pradesh & now, | am an Asst. Manager— a proud moment for me.

Reena Sahoo, Assistant Manager
Rural Tourism and Safe Tourism Destination for Women project
Madhya Pradesh

INDIAN GRAMEEN SERVICES ANNUAL REPORT 2024 - 25

36



The implementation of the MOVCD-NER project in Soreng District has
significantly transformed the agricultural landscape, particularly by
promoting organic farming as a viable and sustainable livelihood
option. Through structured training programs, certification support, and
facilitation of market linkages, farmers have successfully transitioned
from traditional practices to more organized, market-oriented organic
cultivation. The formation of Farmer Producer Companies has further
enabled collective action, improved access to quality inputs and
markets, and enhanced income security. This transformation stands as
a testament to the effectiveness of a community-driven approach and
underscores the valuable role played by Indian Grameen Services in
strengthening the organic value chain and rural enterprise ecosystem in

the region. - o )
Bijay Kumar Rai, Field Executive

MOVCD-NER Project
Soreng District, Sikkim

My cow was not producing enough milk, and her female calf
was weak, underweight, and unable to conceive. After |
started feeding Rewatiri a balanced animal diet, her milk
production increased by one and a half liters, and she
became pregnant again on time. | also became a
shareholder of the Jeevanodak Milk Producer Company
under the Shwetdhara program, which gave me access to
# veterinary support. The doctor examined the calf, gave her
deworming medicine and a mineral mixture, and continued
to monitor her health regularly. | am very happy now, as my
monthly income has increased due to improved livestock

services. Radha Rajput , Gramsakhi

Shwetdhara project
Narmadapuram, Madhya Pradesh
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IGS in Action: Conferences & Beyond

Our Chief Fundraising & Partnerships Officer, Dr. Sanjib
Sarangi, had the honor of being a speaker at the Food
Systems Summit 2024 held in New Delhi from October 15—
17, Organized by Food and Land Use Coalition India - FOLU
India and Bharat Krishak Samaj, the summit brought
together diverse voices to tackle the most pressing
challenges in India’s food systems. During the session Dr.
Sanjib Sarangi highlighted integrating wetland and farming

Food Systems
Summit 2024:
ke iferns

ecosystems to promote non-chemical food production,
reduce costs and emissions, and tackle farmers’ economic

challenges. Citing the Mangalajodi wetland in Odisha, he
shared how IGS's regenerative agriculture pilot improved crop quality, soil and water health, and enhanced wetland
restoration through sustainable catchment-based practices.

Dr. Sanjib Sarangi, Chief Fundraising & Partnerships
Officer at Indian Grameen Services, served as a panelist
at the National Conclave on Social Sector Federations,
organized by Dhwani Foundation in Bengaluru from 3-5
February 2025. The panel, centered on the theme “Donor
Perspective on Federations and Collectives,” convened
prominent sector leaders to discuss evolving funding
dynamics. Dr. Sarangi contributed key perspectives on
the shifting donor landscape and highlighted strategic
avenues for mobilizing resources to enhance growth

and resilience of federations. The conclave brought together six federations representing more than 200 NGOs,
fostering a rich platform for dialogue, collaboration, and the exchange of knowledge to further strengthen the
social development ecosystem.

Mr. Bhaskar Singh Baghel, Regional Head, Madhya Pradesh &

Rajasthan participated in the 2nd edition of Aahvaan: NGO-CSR e #ﬁ_

Conclave from 10-11 February 2025 at Vishwa Yuvak Kendra = — g™ :
Campus in Chanakyapuri, New Delhi. The relevance of this Qﬁ“@ ‘Jl *ﬁ%«agg/
conclave lies in its potential to foster impactful collaborations — ., = L = .
between NGOs and corporations and leverage their unique . fﬁfﬁ;”fm  § s wmﬁ
strengths to address pressing social challenges effectively. By o\ ﬁa};j\—
bringing together financial resources and technical expertise from ;ﬁﬁ jrk %m}l B
corporations and exploring the grassroot knowledge and L/ s By |
community engagement of NGOs, this conclave aimed to create = ’ o qu% | eg]
synergistic partnerships that promote sustainable and inclusive ; G“’"’*“;f.n}"g,jjgn

development. (i
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Together for Change

In collaboration with IDFC FIRST Bank, IGS
implemented the Shwetdhara program in
Narmadapuram district, Madhya Pradesh. The
initiative was rolled out across 200 villages. The
program aimed at enhancing cattle productivity,
improving farmers livelihoods, and promoting
sustainable livestock management and women led
entrepreneurship and enterprise.

IGS signed a grant agreement with the Azim Premiji
Foundation to implement Project SAMARTH in
Farakka Block, Murshidabad District, West Bengal.
The project aims to enhance the livelihoods of
5,000 small and marginal farmers and landless
households  through  improved  agricultural
practices and livestock management.

IGS signed a Memorandum of Understanding (MoU)
with the Directorate of Horticulture, Agriculture &
Farmers' Empowerment (A&FE), Odisha, for
implementing the Agriculture Production Cluster
(APC) project in Sukruli Block, Mayurbhanj District.
The project aims to enhance the productivity,
profitability, and sustainability of small and marginal
landholders through farmers collective.

IGS signed an agreement with the Harit Bharat
Fund for the continuation of restoration of riparian
areas in the Narmada River Basin, Narmadapuram
District, Madhya Pradesh.
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IGS signed an agreement with NatWest Digital
Services India Private Limited to implement the
project Rawta’s Green Revival: Building Climate
Resilience through Sustainable Practices, in Delhi
NCR. The project aims to demonstrate community-
based climate change adaptation through an
integrated model by introducing community-led bird
tourism, non-farm entrepreneurship, climate-resilient
agriculture and livestock management, agroforestry,
and plantation-based restoration initiatives.

IGS and HDFC Bank signed an agreement under it's
Parivartan Initiative to implement Project titled as
HIGHLANDs in Arunachal Pradesh and Assam,
SAAKSHYAM in Maharashtra. The objective of the
projects is to empower communities and strengthen

social capital, enhance livelihoods and economic
prosperity, build community and climate resilience,
promote local collaboration and convergence,
develop community champions (cadres), and drive
transformational change.

A MoU was signed between the District Horticulture
Office, Jajpur District, Odisha, and IGS for the project
Livelihood Enhancement of People in Mining-
Affected Areas of Jajpur District through
Management of Guava Orchard (with financial
support by the District Mineral Foundation). The
objective of the project is to develop a sustainable
guava orchard model managed by rural women.
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IGS signed an agreement with Nayara Energy
Limited to implement the Coastal Care project
under Habitat Improvement and Conservation
Initiatives at Carter Road, Mumbai. The project aims
to address challenges of the dependent
communities, promote better waste management
practices among residents, ensure sustained
cleanliness, facilitate Behavioural Change
Communication (BCC) for improved health hygiene,
and foster relationships, resilience, and
collaboration among stakeholders.

A Memorandum of Agreement (MoA) was signed M @ -

between the Department of Agriculture, Sikkim, and | fw“ﬁm%%
IGS for the promotion of Farmer Producer % :
Organizations (FPOs) under the scheme “Mission

Organic Value Chain Development for the North-

Eastern Region (MOVCD-NER)”.

IGS signed an agreement with STICHTING BRAC
INTERNATIONAL to establish a Project management
Unit at UMED-Maharashtra State Rural Livelihood
W’““; I’“‘"‘;“* B Mission and implement the Maharashtra Inclusive
il Livelihoods Project in Nandurbar and Nashik districts

L a2 of Maharashtra. The objective of the project is to
reach 6,000 extremely vulnerable populations,

especially women, to not only alleviate poverty and

improve social outcomes but also build the future

resilience.

S —
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What Our Partners Say

"We at BRAC International, are striving for a world where extreme
poverty no longer exists — where everyone can realize their
potential and better their lives. This is the base of our collaboration
with the Indian Grameen Services under the Maha-Samruddhi
.~ Yojana and reflects our shared belief in a community-led and

' government-enabled approach to end extreme poverty. Through a
combination of deep grassroot knowledge and global experience,
we are building scalable and dignified pathways for people in
extreme poverty to earn sustainable, long-term livelihoods".

Shweta Banerjee
Country Lead

BRAC International, New Delhi

“At IDFC FIRST Bank, we are proud to partner with IGS in transforming rural
livelihoods across 200 villages in rural Madhya Pradesh. Their presence across
five blocks and their ability to mobilize 315 Gram Sakhis working as grassroots
change agents, reflect a rare combination of scale, depth and community trust.

IGS stands out for its community-first approach and its ability to build farmer
owned institutions like Jeevanodak FPC. The launch of Rewatiri cattle feed and
¥3.76 crore in revenue generation till date are strong examples of how local
entrepreneurship can thrive with the right support }

What truly sets IGS apart is its leadership. Their senior team is deeply involved
in field operations, consistently engaging with teams and communities. As
founding partners of this initiative, we have experienced their openness to & 1§
feedback and their commitment to continuous improvement. Every suggestion 5
we offered was met with thoughtful dialogue and swift action, making this ‘&=
partnership not just effective but deeply collaborative”.

Rachana lyer
Head - Corporate Social Responsibility
IDFC FIRST Bank, Mumbai

At BRLF, we strongly believe that partnerships are the cornerstone of
creating transformative change at scale. Our collaboration with Indian
Grameen Services in the High Impact Mega Watershed Project across
Maharashtra and Chhattisgarh is a reflection of this commitment. IGS’s
deep community connect, technical expertise, and dedication in
implementing the project on the ground have been instrumental in
bringing sustainable solutions to rural communities. Together, we are
_not only rejuvenating critical watersheds but also enabling resilient
._livelihoods for thousands of smallholder households. This partnership
stands as a testimony to how collective action can pave the way for
L_inclusive and lasting rural development”

Kuldip Singh, CEO
% Bharat Rural Livelihoods Foundation
New Delhi
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"With the steadfast support of NABARD, Indian Grameen Services (IGS) has
successfully facilitated the establishment of a Farmer Producer Organisation (FPO)
truly owned and governed by its farmers shareholders. This initiative stands as a
testament to IGS’s commitment to inclusive development, where experienced and
knowledgeable farmers are mobilised to mentor and uplift small and marginal
farmers in the region. IGS has nurtured a culture of entrepreneurship among
farmers, enabling them to transcend economic challenges and take charge of their
livelihoods. The journey from subsistence to self-sufficiency has been both inspiring
and impactful, reflecting IGS’s dedication towards rural communities.

\ FPO raised with the support of IGS does not only represent a collective
\ economic model but also symbolises the empowerment of those who were once
\ at the margins of agricultural progress. The transformation of farmers into
' entrepreneurs is a commendable achievement, and we celebrate IGS’s pivotal
y role in making this vision a reality"
Shilpi Jain
Ex- DDM (District Development Manager),
NABARD, Ajmer, Rajasthan

| extend my heartfelt congratulations to Indian Grameen Services for
their remarkable journey of steadfast commitment to last-mile
communities. Through our collaborative Focused Development
Project, their impactful interventions in the remote regions of
Arunachal Pradesh and Assam have significantly contributed to
fostering sustainable livelihoods and empowering communities with
dignity and purpose. Our partnership with Indian Grameen Services
has been deeply meaningful, and | sincerely appreciate their
dedication and on-ground engagement. | wish the entire team
continued success and hope they scale even greater milestones in

the years ahead". Vikas Kumar

Regional Head, Northeast and Pan

India Project
HDFC Bank, Mumbai

“I have had the privilege of partnering with IGS over the past 12 years or so
in two of my former roles as an Advisor with GIZ and as the climate
Environment and Emerging issues Lead with the NatWest Group.

| have witnessed the remarkable impact of Indian Grameen Services
(IGS) in transforming rural livelihoods through innovation, commitment,
and community-driven action. By combining deep grassroots
engagement with forward-looking solutions, IGS has empowered
farmers, women, and entrepreneurs to access markets, reduce risks,
. and build sustainable enterprises like sustainable tourism and
& Sustainable agriculture. Their holistic approach—spanning agriculture,
R natural resources, and non-farm livelihoods—demonstrates how
inclusive models can uplift entire communities. What makes IGS truly
exceptional is its ability to listen, adapt, and co-create with people at
the last mile. | strongly commend their work in shaping resilient

Supriya Jhunjhunwala self-reliant rural economies”.

Regional Operations Director South Asia,
Water.org
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Awards & Recognitions

SOCIAL IMPACT AWARD 2024

Indian Grameen Services (IGS) has been honored with the Social
Impact Awards 2024 by The CSR Universe in the category of
Sustainable Environment. This award recognizes the exceptional
work conducted by IGS in advancing environmental sustainability
while promoting sustainable livelihood within local communities.

Indian Grameen Services has been recognized with the Silver
Award at the prestigious International Centre for Responsible
Tourism Awards 2024 under Increasing Local Sourcing - Creative
Shared Value category, for our exemplary work by ICRT India
Foundation.

SOCIAL IMPACT ORGANIZATION 2024

Indian Grameen Services has been honored with the Innovation
for Transformation Award for Best Social Impact Organization
2024 by Catalyst Group for implementing - Fidelity and Quality in
catalyzing social impact.

ECOTOURISM EXCELLENCE AWARD Wi .
ANDTR

r Ministry of :

Dr. Sanjib Sarangi, Chief Fundraising & Partnerships Officer at
Indian Grameen Services (IGS) has been honoured with the
Ecotourism Excellence Award, World Tourism Awards on 27th
September 2024.
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https://www.youtube.com/shorts/bwB9qYaRy6A
https://www.youtube.com/shorts/bwB9qYaRy6A
https://www.youtube.com/shorts/bwB9qYaRy6A

EMPOWERING ABILITY: MS. PRACHI MAHAJAN
HONORED WITH SABAL CHANGE-MAKER AWARD

Prachi Mahajan, Assistant Manager, Knowledge Management
Evaluation Officer, IGS received the SABAL Change-maker Award
from Tata Steel Foundation at Jamshedpur on 7 March 2025.
SABAL, since its inception in 2017 by Tata Steel Foundation, has
worked to empower PwD through skill development,
employability, and financial independence. The SABAL Awards
stand as a reflection of the mission: "Dignity through Ability."

LEADING WITH PURPOSE: DR. SANJIB SARANGI
JOINS ASPIRE CIRCLE'S CHANGE-MAKER COHORT

R ﬂ FF’ H
Dr. Sanjib Sarangi, Chief Fundraising & Partnerships Officer, IGS F ’ H ’@ w z
is selected for the 15 Cohort of Aspire Circle Fellows. He is one s T‘“ =
of the 24 impact leaders selected for the fellowship. The
Fellowship seeks to inspire and enable enlightened impact

leadership for practitioners in their efforts to alleviate the
suffering of the most vulnerable people or planet.

MAHUA TO MOMENTUM: PRIME MINISTER MODI
APPLAUDED IGS'S WOMEN-LED LIVELIHOOD INITIATIVE

In the Project "Livelihood Promotion of Youth and Women
through Building Skills and Entrepreneurship in Chhindwara
District of Madhya Pradesh, where IGS facilitated the program on
ground. Our Hon'ble Prime Minister in his Maan Ki Baat praised
the program and the impact that it has created in the longer run
by empowering women during the Mann Ki Baat on 30 March
2025, for the exemplary work done by the women entrepreneurs
through Mahua based food processing unit.

For Video please click
https://www.youtube.com/live/Lk17v9ljYh4

INDIAN GRAMEEN SERVICES ANNUAL REPORT 2024 - 25 45



https://www.youtube.com/shorts/bwB9qYaRy6A
https://www.youtube.com/shorts/bwB9qYaRy6A
https://www.youtube.com/shorts/bwB9qYaRy6A
https://www.youtube.com/shorts/bwB9qYaRy6A
https://www.youtube.com/live/Lk17v9ljYh4

Making Headlines

'mi-a & WP Ve A B ge et

,u]mfﬂtrn%amaamimﬂahf

g A ferest vyt et

e gl
WE AR N S m
mu’wﬂ‘llﬂﬁ'\

158

o

B 619
oy F R e
SR v .;uu' S =
\r“ 1»{»{ R HE W .
of B 0 ¥ O s e % RoE

w2

w080 ab ab .U .

o o ], B iR
oy oo, e
]
e # 3k 2
Ty & gt e
v e

-] Rea

terdt - adfewias dm
HEIE HEBEIA ATREE

WEE TR D
HPHTE S mae et
(K :‘"nam ) Gl

e T T oy e A 4 T = 4
v, s e b 01 s A RS
A v i e e e S

v ot s Terem gl o 4 T ke b a.‘..'un.n 'Tg?q ’L‘ﬁm

a - P83 o=mm

€y e i it s e 50 wovs 3 5 e shwe st e, s dia b dsra ds

ae;aqnmma@amﬁaa awen R 68 el i el aer s 3y v %ﬁﬁ%ﬂ%’i@%ﬁ

ey, frfrerster e w e i mmﬂmﬁmmmmm Rt v e ke AL
iy ) W W e # vy el A '14RW:§M’\ Wi TR v g Brw 4l T el ATETE] T
J beat oo Sl TR ST

m:mwmmmrwmawmm

- e e e g
0 s it Fed B g ) o e o AT o S w, 30w
B L T i s Lkt il

iy v e v A AW e g i, e kb LT RS
Wy o e e R o 1 wprd 4 52
gl b e o flge 3 Qo pmq.q-—m,;{.ng e Py
Tt VY T R 15 T T, v, S s
4w o e ww A
Tk s % oo e o W i g gy b
&mwﬂmhmw-nt. Saonid . ‘T g & 2w m:n-ulxa el
o ‘mwmmd\w PR " RO e e, ey

okl x - o piden ] 3 ww ondl 0 € aems Sher ot
A F Mg Vi B m;hm-ﬁamhmﬂ; 7 ety o s o

v o T 3 e 7 g R R T '{W'\';— o 0 4 : fupma
T ST A R A T e T
T CERIER

TR

2l T R,
o B IR

ﬂﬁﬁwﬁmmuﬁleﬁm

I fddr | mowp

it TR, o

The Sentinel

af this fand, for its peopie

Workshop on menstrual
health & hvu ene conducted

4B CTIRRFSIMINT

TRZPUR, Feh 41 A &

(& | Frereio

éaﬁmafmmﬁmam:)‘lgumw
=5 a2’ quol

AR e B

o

INDIAN GRAMEEN SERVICES ANNUAL REPORT 2024 - 25



I

INDIAN GRAMEEN SERVICES

Financial Re

Address: F-5, Ground Floor Kailash colony, Greater Kailash Part - |, New Delhi, Delhi, india, 110048

port !

CiN: UB5320DL1987NPLOZ714]

{All amaounts in lokh except otherwise stated)

BALANCE SHEET AS AT

31-Mar-25 31-Mar-24
Note No.
ILEQUITY AND LIABILITIES
Shareholders' funds
(a) Share capital 3 398 398
(o) Corpus fund 4 568.565 552.66
(c] Reserves and surplus 5 569.88 505.31
1,142.51 1,061.95
Non-Current liabilities '
(a) Committed project based grants 6 602.47 595.76
602.47 595.76
Current liabilities
(a) Trade payables
)} Total outstanding dues of micro and small enterprises 7 56.91 33 10
iijTota 0.115tajd=rg dues of creditors other than micro and ; o8 h ey
small enterprises
(c) Other current liabilities 8 223.07 275.03
308.76 364.41
Total 2,053.73 2,022.12
I[5A1S-STE-TeS
Non-Current assets
{a) Property, Plant and Equipment and Intangible assets
(i) Property, Plant and Equipment 9 27477 153.43
(b) Long term loans and advances 10
(c) Other non-current assets 11 38.45 161.25
310.22 414.67
Current assets
{a] Trade receivables 12 6131 st
(b} Cash and cash equivalents 13 1,560.74 1,352:57
(c) Other current assets 14 121.47 101.11
1,743.52 1,607.45
Total 2,053.73 2,022.12
Significant Accounting Policies and Notes on Accounts 1-2
Supplemantary Information 23 e e

The accompanying nates form an integral part of these financia! statements.

As per aur report of even date
for V. NAGARAJAN & CO.,
ICA! Firm No. 04873V

r_"| e
ﬁh\‘? ‘.-A.{'» Do @l g
|A.G Sitaraman)
Partner
M. No.: 017799
Place : Hyderabad
Date: June 04, 2025

0N 3501 FFIIBMKYWNS 05 L
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for and on behalf of the Board-af Directors of
INDIAN GRAMEEN SERV_!_(_:_ES_

Place- Hyderabad

Financial Statements for the yeor ended March 31, 2025

(

fah Devara onda)
Director
DIN-02963934

Place- Hyderabad




INDIAN GRAMEEN SERVICES

Address: F-5, Ground Floor Kailash colony, Greater Kailash Part - I, New Deihi, Delhi, India, 110048
CIN: U85320DL1987NPLO27141

(All amounts in lakh except otherwise stated)

STATEMENT OF INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31-Mar-25 31-Mar-24
Note No.
INCOME:
Revenue from Operations 15 1.57230 1,035.75
Other income 16 1 sl B 121.74
Total Income (A) 1,724.01 1,157.49
EXPENSES:
Employee benefits expense 17 574.46 475.92
Programme Expenses 18 £10.28 391.76
Provision / Write offs 19 18.21 14.28
Project and other admin expenses 20 455.84 25372
Depreciation 9 12:73 5.28
Total Expenses (B) 1,670.51 1,140.96
Suprlus/ (Deficit) before tax and exceptional items (A-B) 53,50 16.53
Exceptional 'tem 21
Surplus/ (Deficit) before tax 53.50 16.53
- Previous year tax 48.11
- Deferred tax ;| 4.91
Surplus/ (Deficit) after tax 53.50 (36.51)
Significant Accounting Policies and Notes on Accounts 1-2
Supplementary Information 22
Project Wise Receipts and Payments Account 10_ Rl

The accompanying notes form an integral part of these financial statements.

As per our report of even date

for V. NAGARAIJAN & CO., for and on behalf of the Board of Directors of
ICAIl Firm No. 04879N INDIAN GRAMEEN SERVICES

A@/__..... y \ _ (-/«frz
ﬂ\-m A BTG .‘-. { . > /\(
(A.G Sitaraman) (Swati Bharg';\q Desai) (Sattafsh Devatakonda)
Partner Chairpersbri Directon,
M. No.: 017799 _ DINGeaA ISz DIN-02963934
Place : Hyderabad o Place- Hyderabac Place- Hyderabad

Date: lune 04, 2025

UDIN: 950 1 7% 99 BMEYWNS8o0s?:

Financial Statements for the year endec March 31, 2025
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We are deeply grateful to our dedicated employees, communities, and stakeholders, whose
commitment and support have been the cornerstone of our progress this year. Your hard work and
trust have truly made a lasting impact.

Our heartfelt thanks also go to our esteemed Board of Directors and Co-Founders for their vision
and guidance, which continue to shape our journey with clarity and purpose.

It is through the collective spirit and efforts of this exceptional team that we have achieved
important milestones and moved closer to our shared goals

Thank you for your continued dedication, partnership, and for journeying with us.

To our Editorial Team

“We extend our sincere appreciation to the Editorial Team— Mr. Radheshyam Solanki, Dr. Sanjib
Sarangi, Mr. V. Avijeet Kumar, and Ms. Namrata Mondal—for their meticulous curation and
dedication, which have significantly contributed to bringing this report to fruition.”
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We'd like to give a heartfelt thanks to our incredible partners — the unsung heroes behind our success story.
Your continuous support has been the wind beneath our wings, propelling us forward in our mission.

Together, we've achieved milestones, faced challenges, and celebrated victories. Your commitment to our
cause is more than just a line item in our report; it's a testament to the power of collaboration. Here's to another

year of making a difference together!
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Delhi: * Telangana:**

New Delhi Hyderabad
F-5, Kailash Colony, Greater Kailash Part-1, Surabhi Arcade, 3rd Floor, Troop Bazar,
New Delhi- 110 048 Bank Street, Koti, Hyderabad- 500001

Arunachal Pradesh:

Lower Dibang Valley Delhi:
C/0: Sani Miuli, Asali Village, Roing, PO/PS- Roing, Arunachal Pradesh- South-West Delhi, Rawta
792110 C/0- Ms. Mukesh Dabas, RZ-29, B Block, Gopal Nagar,
. . Najafgarh, South-West Delhi, 110043
Shi Yomi
C/0: Chumi Naksang, at Gandi Market, Near Opposite ADC Office, PO & PS- .
Mechukha, Dist.- Shi Yomi, Arunachal Pradesh-791003 Assam:
Sonitpur
Odisha: C/0: Lita Barua, Deka Sundar, Near Sri Sri Anna Nokowa Aatar
Tangarpa"y' Sundergarh Than, Sonitpur, Assam-784180
C/0- Jyotsnamayee Naik, W/0- Dibyanshu Naik, Plot No.-515, RRIT Colony,
Street No. 20L, PO - Rangadhipa S.0, Sundargarh, Odisha - 770002 Madhya Pradesh:
Narmadapuram
Jajpur, Sukinda C/0- Shri Harishankar Trivedi, H.No. 507, Babai Road, Kalika Nagar,
C/0- Gagan Bihari Satpathy, at Bramhan Sahi Kuhika, At/Po- Kuhika, Behind SBI ATM, Narmadapuram,
Sukinda Block, Dist.- Jajpur, Odisha-755018 Madhya Pradesh- 461001
Mayurbhanj, Sukruli Pipariya
C/0- Sailesh Chandra Ghana, S/0- Ankur Charan Ghana, At/Po- Sukruli, C/O- Rajesh Kumar Soni, Plot No. 34-35, Geeta

Block -Sukruli, District -Mayurbhanj, Odisha- 757039 Vihar Colony, Opposite Govt. P.G. college, Shobhapur Road,

Pipariya, Dist.- Narmadapuram,

West Bengal: Madhya Pradesh- 461 775
Kolkata

C/0- Dilip Kumar Banerjee, BJ-249, Ground Floor, Sec-Il, Salt Lake City, Bankhedi
Kolkata- 7000091 C/0- Jagdish, H.No. 460, Ward No. 7, Pipariya Road, Near SBI,

Bankhedi, Dist.- Narmadapuram, Madhya Pradesh- 461990
Farakka

C/0- Hannan Sk., NTPC More, Nabarun, Farakka, Dist.- Murshidabad, Pin :

742236, West Bengal Sohagpur

C/0- Ram Shankar Amrwanshi, Shankar Mandir, Behind Petrol
Pump, Shivnagar Colony, Block- Sohagpur, Dist- Narmadapuram,

Maharashtra: Madhya Pradesh- 461 771

Gondia-Amgaon
C/0- Sunil Chandrasekhar Akant, Naher Road, Aniha Nagar, Bangaon,

Tehsil- Amgaon, Dist.- Gondia, Maharashtra- 441 902 Babai

C/0- Deendayal Verma, Ward No- 07, Ari Road, Babai, Dist-
Narmdapuram, Madhya Pradesh-461661

Gondia-Deori
C/0 Naresh Bhimarao Tagade, Surbhi Chowk, Near Ganesh Mandap, ZP .
School, Near Chichalgad Road, Deori, Tehsil- Deori, District- Gondia, Dolariya
Maharashtra- 441 901 C/0- Dinesh Rajput, S/O- Shri Shorsingh Rajput, Beside State Bank
of India, Siwni Harda Road, Tehsil- Dolariya, Dist.-Narmadapuram,
Gondia-Sadak Arjuni Madhya Pradesh- 461116
C/0- Niteshkumar Mangalprasad Gupta, Kohmara, T-point Near Gupta
Traders, Tehsil- Sadak Arjuni, District - Gondia, Maharashtra, 441807 Bihar:
Gaya
Nandurbar C/0: Ms. Saroj Singh, Bank Colony, Gali No. 2, Gaya, Bihar, Pin -
C/0- Sunil Devaba Jadhav, Plot No 37, Jayantilal Nagar Dhule Road behind 823 001
Ambika Traders, Dhule Road, Nandurbar, Maharashtra- 425412
Chhattisgarh:

Mumbai
301, Zenith CHS, Domnic Colony, Road-1,
Malad West, Mumbai-400064

Rajpur, Balrampur
C/0: Ms. Neha Keshri, W/0- Nandkishor Keshri, Vill- Nabki,
PO+Tehsil- Rajpur, Dist.- Balarampur, Chhatisgarh

Nagaland: . )

C/0- Ikugambeu Siarau, Village - Samzuiram, Block- Jalukie, Dist.- Peren, ) Ramanujnagar, Surajpur

Nagaland -797110 C/0: Manmohan Prasad, Vill+PO- Ramanujnagar, Dist.- Surajpur,
Chhatisgarh-497333

* Registered Office

** Head office
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